EDAS Membership Services Group Meeting to Discuss Membership Gaps – 27 January 2009
Present
Elaine Bone

Rosemary Grace
Jillian Moffat

Apologies

David Roberts

Taylor Stewart

With reference to the Membership Gaps paper, the following priority targets were agreed:

1. Active non members 

· Ensure we promote this as a re-launch, benefits, what they’ve used in the past and the savings they could have made, invite to proposed free non member event.

2. Current members with potential to upgrade

3. Some important priority organisation missing from sectors where we already attract members:

· CBI Scotland

· Chambers of Commerce

· Skills Development Scotland

· Remaining Councils 

A non member event was previously proposed. It is suggested that this is chaired by Alan McGregor, addressed by Jim Mather MSP and another Board member should talk about EDAS.
It is suggested that we ask members to promote the benefits of EDAS membership. Wider networks will benefit them too.

It is suggested that Board members have a target to enlist members.
EB to look into promotional gift and new leaflet for EDAS. 

In an effort to provide members with more access to information, JM and EB met with idox. Although to be confirmed, it seems likely that they would provide an enhanced membership for EDAS, providing links to reading lists relevant to EDAS events. 
