MINUTES OF THE EDAS ANNUAL GENERAL MEETING HELD ON 24 FEBRUARY 2011 AT THE CITY HALLS, GLASGOW
Present:

Anne Brooks, EDAS

Pamela Brown, Raploch Urban Regeneration Company
Marion Davis, One Parent Families Scotland
Eddy Graham, IBP Strategy and Research

Ann Hyde, Think-International

Dharmendra Kanani, Big Lottery Fund

Ralph Leishman, 4-consulting

Rowena McConkey, Frontline Management Consultants

Liz McEntee, GCVS

Alan McGregor, EDAS

 Michael Napier, the Scotland Office

Pamela Reid, GEN Consulting

Lynn Rew, Lynn Rew Consulting

David Roberts, EDAS

Geoff Robson, EDAS

Mike Sinclair, Frontline Management Consultant

Taylor Stewart, EDAS

Peter Taylor, Consultant

John Watson

Richard Whitcomb, GEN Consulting

Joe Wilson, SQA

Voting by Proxy:

Irene Bell

Ian Davison Porter

Carron Garmory

Anne Meikle

Brian Patterson

Attending:

Barry McCulloch

Yvonne Prager

AMcG welcome all to the meeting.   

1.
Quorum

The required quorum was represented comprising members present and proxies received.

2.
Approval of Financial Accounts for year to end March 2010

AMcG informed members that the accounts to 31 March 2010 had been signed off at the last Board meeting.  A copy has been circulated to members and the committee would be pleased to answer any questions arising.

3.
Appointment of Accountants for the Next Year

It was proposed to appoint Scott Moncrieff as accountants for the next year.  It was agreed that the committee would invite tenders for the new financial year. This was approved by members present. A copy of the accounts can be sourced in the Resources area of the EDAS website www.edascot.org.uk 

4.
Election and Re-election of Directors

The Following directors are legally required to resign by rotation but are standing for re-election:
Carron Garmory

Anne Meikle

Dave Roberts

Geoff Robson

The aforementioned Directors were re-elected to the Board. Elaine Bone will continue as Company Secretary.
5.
2010 Highlights

AMcG gave a brief overview of activities in 2010 as follows: 
Progress & Future Plans 

Though times are more challenging, EDAS has succeeded in encouraging new members and retaining a high proportion of existing members. We have around 2000 members comprising individual and corporate members Scotland wide, cutting across public, private and third sectors. We collaborate regularly with for example, Scottish Parliament, Scottish Government and its agencies, local government, academia, business and representative bodies.

We continue to pride ourselves on being membership-oriented and in the last year, have delivered a range of services designed to help members make connections, improve knowledge and skills and participate in independent policy activity.

2010 Highlights

· Guest speaker Carol Craig joined us for an evening reception on the launch of her book, ‘The Tears that Made the Clyde’.

· Now running twice annually and into its 6th year, a refreshed Introduction to Economic Development  course, continues to be a sell-out.

· Member of the Scottish Government’s Council of Economic Advisers and Chair of the Independent Budget Review, Crawford Beveridge CBE joined EDAS representative bodies to discuss the Review’s findings and work on the alternative futures we need to consider in relation to 'delivering' economic development. [This paper is due for release.]

· Briefing events covered updates on economic recovery, EU funding, youth unemployment and labour market intelligence.

· Consultation process and meeting with Economy, Enterprise & Tourism Committee Chair, Iain Smith MSP, formed the basis of EDAS’ submission to Parliament’s Enterprise Agencies Review. 

· Launch of Parliamentary & Media Monitoring Briefings. 

· As well as new and improved areas on our website, we’re now on facebook, blogging, tweeting and sometimes flickring!

· From Board Minutes, to economic briefings, event podcasts to parliamentary submissions – it’s all on our website.

· Memberships of the National Economic Forum, Parliamentary Cross Party Groups, Scotland Europa and the OECD LEED Forum, help us to keep you informed on policy and international interests.

2011 Plans

The Board recently held its biennial Planning Session, and is now in the process of putting together its strategic plan for 2011-13.  In the meantime, we’ll keep doing all the things that people have told us they like plus;

· The first in a new 1 day refresher course in economic development will run annually. 

· Roll out of our youth unemployment briefings to Highlands & Islands and South of Scotland. 

· Still not reaching where you are? Watch out for our webcasts!

· Interesting guest speakers will join us for social evenings and dinners, breakfast briefings and seminars.

· EDAS 2011 Economic Development Summit. 

Use Your Membership!

Everyone’s under pressure, but please, take some time to keep up to date with CPD points, make new connections at our events – breakfasts, seminars, drinks after work – we do the lot so there’s a time to suit everyone; take 5 minutes, have a coffee and glance through our Parliamentary & Media Briefing, or tweet us! 

Share the Good Stuff!

When all that we read is gloom and doom, we don’t believe that there aren’t good things going on out there but that doesn’t sell papers! so tell us and we’ll tell thousands more. 

Be an EDAS Ambassador!

The more members we have, the more people we can connect you with. Sign up a new member and we’ll give you a free place at one of our events. 

Make the most of you EDAS membership. 

7.
Guest Speaker

AMcG introduced our guest speaker, Dharmendra Kanani of the Big Lottery Fund.

Dharmendra said he was genuinely pleased to have been invited to speak at the AGM and intended to share some of his thoughts on the Big Society, lessons and issues.

Dharmendra provided a thoughtful contribution and covered a lot of ground in a short time. He provided his thoughts on the much vaunted “big society”, specifically the issues underpinning it, and recounted his time working in Scotland. Below is a brief summary and hyperlinks to further information.

Alternative discourses and different practical approaches

· To expand on the latter, Dharmendra spoke about his work on racial equality in the early 1990’s with Skillnet Edinburgh who took a different approach to engaging with minority ethnic communities who were trying to access the labour market.
· Dharmendra remarked on the difficulties he found with the BLF in tackling “inertia” in Scottish economic development. Many were sticking with tried and tested approaches that were out-dated.
· Indeed, the BLF found it difficult to engage with Glasgow City Council, what he called the “block of municipalism”. The change in leadership created inroads that were previously not open.
The Big Society

· It is time to rethink how we do economic development. Central to this is the notion of community in economic regeneration.

· Dharmendra cited the Community Assets programme the BLF is delivering for the Office for Civil Society. The aim of this programme is community ownership which it will achieve by “facilitating the transfer of genuine assets from local authorities to the third sector for their use as community resources”. 

· Unfortunately, there are very few different models prevalent in the design and delivery of economic development in Scotland.

· There is an opportunity to take advantage of the policy convergence between local economic regeneration and the UK government’s big society. As Dharmendra pointed out, the voluntary sector is cheaper to engage with than the private sector

· If the big society is about anything it’s about “self-determination and agency”. Indeed, in one guise or another, the big society has been happening in Scotland for over a century.

The Big Lottery Fund

· The BLF has to use funds creatively.  Dharmendra stated that we need to “find ways to work with EDAS and other partners to develop co-produced solutions to local/national policies on the ground.

· Irrespective of the policy area, early intervention works best. It is not only cheaper but more effective. This is common sense, but not common practice. Why?
· Dharmendra spoke at length on the issue of early intervention, particularly the importance of establishing economic value. He cited the BLF funded Wise group mentoring system to offenders and ex-offenders, the Routes out of Prison project (RooP).
· He also cited social impact bonds and the Peterborough jail pilot where an innovative “payment for results” scheme is in operation. Click here for more information.

· Can the social impact bond be created in Scotland? This doesn’t exist yet despite the BLF trying to engage with the Government to do launch a similar scheme.

· Dharmendra concluded by driving home the point of these initiatives: it allows economic development professionals to deliver projects in a creative, different way. But, do we have the necessary boldness for this?

· We must “review perceived wisdom and reset the business model”.
Q & A
Q1. You spoke about delivering economic development in a new way. There is a lot of research and debate on measuring economic development outcomes differently (see here for e.g.). Is it a realistic endeavour?

A1. Yes it is. “The policy mechanism in operation deals with the here and now; the acute, the pressing. We need a different type of policy formulation” because the current model is not working. 

Q2. You mentioned the social impact bond pilot in Peterborough. Can these bonds be used to address different issues/problems?

A2. Yes it can. But you need to be able to track the financial cost of the person/group. This is how you make the economic argument to govt.  You need to get government to agree on the econ model. If this person will cost £1, they will get 50p from the bond. You need to clearly define the group. 

Q3. What was the response from the Scottish Government on the social impact bond?

A3. “It was too busy”. The policy attention wasn’t there. It hasn’t caught the attention or imagination of those in power.

Q4. You talked about the “block of municipalism” that can be a challenge to partnership working in Scotland.  Yet, new approaches are needed, for example, in the way we deliver care for older people in the longer term.  From your experience, how can this barrier best be overcome?

A4. A lot of money goes into care and changing demographics will make this commitment more difficult. It is a huge issue that’s not helped by the way local politics are transacted but change can happen and scarcity may drive this change.

Q5. The bond model you cite involves financial services. Are we replacing one set of problems with another? 

A5. No. It creates a much more effective model of problem solving and it is only one example of how we can intervene differently in policy terms.

A McGregor thanked Dharmendra for his excellent talk and valuable contribution to the AGM and closed the meeting.
